Unatego Central School
Board Meeting
May 3, 2021

Minutes

Public Budget Hearing: 6:30-7:00 p.m.

President Salisbury called the meeting of the Unatego Central School
District Board of Education to order at 7:00 p.m. in room #93 at the MS/HS.

Clapper, Downey, McDermott, McMichael, O’Hara, and Salisbury answered roll
call.

Administrative members present: Supt. Dr. David S. Richards

Principals Mike Snider, Patti Hoyt, Julie Lambiaso, CSE Director Katherine
Mazourek, Business Manager Patti Loker, Transportation Director Brian Trask,
and Clerk Sheila Nolan were all present via video-conference.

Visitors/Staff: 5 All via video-conference.
Board President Salisbury led the Flag Salute.

Motion by O’Hara, seconded by Downey, to approve the Special Board Meeting
Minutes of April 27, 2021 as presented. Yes-5 No-0 Abstained-1 (McMichael).
Carried.

Motion by McMichael, seconded by McDermott, to adopt the Agenda and
Addendum as amended. Yes-6 No-0. Carried.

Public Comment- None

Presentations:
Administrator’s Report — Elementary Principal, Mike Snider:
e NYS Math testing started this week for grades 3-8.
e A few remote students came into the school for testing.
e The four day schedule is working great.
e Thank you to Kellie Renwick and the Unadilla PTO for all their hard
work for Teacher Appreciation week.

Middle School Principal, Patti Hoyt:
e NYS ELA testing ended last week and NYS Math testing starts this
week.
e School Tool training is still underway.
e Progress Reports will be mailed out in two weeks.
e Discussing ideas to help struggling students for next year.

High School Principal, Julie Lambiaso:
¢ Planning for summer school and the 2021-2022 school year.
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School Tool training is still underway.

May 3-7 is Teacher Appreciation Week. Thank you for all you do for the
district.

AP exams start next week. The exams this year were offered in paper
form or electronic form depending on what the teachers wanted to do.
Senior lawn sign parade will be held on May 11 @ 5:00 p.m. We will
meet at the high school and go from there. Thank you to the Unatego
Booster Club for sponsoring this event.

The seniors will attend a one day trip to Great Escape in Lake George,
dinner on the water and a sunset cruise on May 22.

The Scholar Recognition banquet will be held in the board room at the
Unatego high school on May 12.

The Class of 2021 Valedictorian and Salutatorian have been determined
and will be announced this week.

Graduation will be held outside on June 25 @ 7:00 p.m. weather
permitting. At this time each graduate will be able to have two people
attend. School Board members will be able to attend.

Business Manager’s Report — Patti Loker:

Unatego has been asked by NYSIR to take part in the Rural Schools
conference this year. They were very impressed with how Unatego
handled the re-opening plan.

Superintendent’s Report - Dr. David S. Richards:

Thank you to all the Administrators, teachers, and staff for all their hard
work this year.

Congratulations to board member Cindy O’Hara on being elected to the
DCMO BOCES board.

The search for MS Principal/District Data Coordinator is well underway.
The district had 18 applicants. Supt. Richards will pick 6-8 applicants to
interview to start the process, before a decision is made.

The District has still not been given an answer on what they can do with
the Federal Stimulus package.

Supt. Richards, Patti Loker, and Mike Snider are still working on what it
would look like for the district to start a UPK program in the fall.

Supt. Richards held a faculty and staff Capital Project presentation on
Monday, May 3, to discuss the proposed capital project and answered
questions they had.
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Administrative Action
Motion by McMichael, seconded by O’Hara, to approve the following
resolutions 4.1- 4.5 as presented. Yes-6 No-0. Carried.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve sports merger between Unatego CSD and
Franklin CSD for JV & Varsity Baseball for the 2020-2021 school year as
presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby accept Ken Olsen’s resignation as a board member, due
to a conflict with being appointed to the Otego Town Court as a Town Judge and
holding two elected offices, effective April 27, 2021 as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint one coach for the 2020-2021 spring sports
season as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby approve one event worker for the 2020-2021 spring
sports season as presented.

RESOLVED: Upon the recommendation of the Superintendent of Schools that
this Board does hereby appoint one volunteer coach for the 2020-2021 spring
sports season as presented.

Public Comment- None

Round Table Discussion- None

Executive Session:
Motion by McDermott, seconded by McMichael, to go into Executive Session at
7:29 p.m. to discuss collective negotiations. Yes-6 No-0. Carried.

Clerk Nolan left at 7:29 p.m.

Sheila Nolan
District Clerk

Motion by McMichael, seconded by O’Hara to leave Executive Session at 8:22
p.m. No action taken. Yes-6 No-0. Carried.
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Adjourn:

Motion by McDermott, seconded by Downey, to adjourn the meeting at 8:23
p.m. Yes-6 No-0. Carried.

Dr. David S. Richards
Superintendent of Schools

Adjourn




